PSYCHOLOGIC AL PERFO R M A N C E A S S E S S M E N T
HUMAN RESOURCES DEV E L O P M E N T
MANAGEMENT CONSULTA N C Y
ONLINE-TOOLS

human performance consulting

Develop visions
Identify potential
Promote talents

meta | f ive
meta-levels and five disciplines
meta | ﬁve human performance consulting
is a systemically oriented consulting company which stands for excellent solutions that
make companies more successful. We diagnose soft success factors, encourage your
employees and support your HR strategies.
For us, human performance consulting means identifying potential within the company,
structuring overall conditions as best as
possible and supporting talents in order to
contribute to the organisation‘s success. We
accompany our clients from the analysis and
conceptualisation to the implementation
and execution of corresponding measures.
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meta | ﬁve gmbh was founded in 2002 and
has its head ofﬁce in Cologne. The managing
director, MBS Alexandra Hiekel, is a qualiﬁed
psychologist who co-founded the company
in close collaboration with experienced
management consultants with particular
expertise in business psychology and IT. As
a self-ﬁnanced enterprise, we achieve an
above average increase in business every
year and focus on sustainable expansion.
We owe our success to the personality of
each individual team member who share
common quality standards, enjoy challenges
and show passion for our work.

We assume a meta-level when having to
abstract complex issues, reflect on prevailing conditions and filter out a shared
vision from various objectives.
five typifies our competence in the
implementation of successful human resources and organisational development
in accordance with the five disciplines of
a learning organisation:
|
|
|
|
|

systems thinking,
mental models,
shared visions,
team learning and
personal mastery.

We support you in becoming a learning organisation –
starting with individual advancement
and extending to sustainable organisational development

Based on corporate goals, strategies and
existing requirements, meta | ﬁve derives a
target proﬁle, which enables us to provide a
direction with regard to aligning human
resources and organisational development.


The target forms the basis for selecting
suitable tools that analyse the actual situation
and identify development issues speciﬁc to
the organisation.


Based on the resulting target and actual
proﬁles, we derive development measures for
the respective corporate levels, initiate
organisational development processes where
necessary and support you in implementing them.

The consultancy services of meta | ﬁve | Page 3

We promote your organisation’s human performance
and focus on your talents – always with your vision in mind







Consulting focus: Business psychology,
economics and information technology are
our core competencies. Thus, we guarantee
diagnostic know-how, relevant entrepreneurial
consulting, sound project support as well as
independent IT solutions.

Alignment: We develop tailor-made
solutions that help realise your organisation’s
vision. By aligning various interlocking
measures with your overall strategy, we
support continuous human resource and
organisational development.

Customer-centred approach: We stand for
usability in practice as well as an individual
approach and creative use of methods. We
provide either selective or comprehensive
consulting always geared towards your speciﬁc
requirements and internal resources – from
the analysis to implementation.





Systemic thinking: We develop solutions
for each phase of our projects, which all
corporate levels proﬁt from - individuals,
the team, the management and the entire
organisation.

In-house tools: We offer innovative online
solutions, continuously set new standards and
gear our developments towards your speciﬁc
requirements. Our internal IT know-how
guarantees sound consultancy services, quick
response times and adapting ﬂexibly.
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Personnel diagnostics
multi-method, criteria and
behaviour-oriented, fair,
realistic, transparent

Human Resource development
individual, practical,
strategy-suppor ting,
customer-specific, transferguaranteed

Organisational development
strategic, systemic,
sustainable, facilitating,
accelerating

Online solutions
flexible, user-friendly,
efficient, functional, safe
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We treat our customers and each other
in a partnership-like, open and fair way.
We engage in constructive dialogues
focusing on solutions, are attentive to our
counterpart’s reality, take responsibility
and are accountable for it.

Our views and decisions involve
reﬂection. We scrutinise the “truth”
and “circumstances” and consistently
change perspectives. Due to our
readiness to learn and the quest for
innovative and individual approaches
to solutions, we remain ﬂexible in our
thinking and actions.

We focus on our customers, set
ourselves high quality standards and are
only satisﬁed when we have achieved
an excellent result and provided the
maximum level of service. In so doing,
we collaborate continuously on the
overall project and cooperate closely
with our clients.

We scrutinise the “truth”
and “circumstances” and
consistently change perspectives.
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Customers describe their collaboration with us
as respectful, proactive, flexible, supportive, direct,
challenging, purposeful and effective
meta | ﬁve advises groups, small
and medium-sized companies in all
sectors as well as public institutions,
whose long-term success rises and
falls with their human performance
management.
Our clients are prepared to change
perspectives and are not content
with the status quo.

Our satisﬁed clients include
allesklar.com AG
Amprion GmbH
BASF SE
Bezirk Oberbayern
BITMARCK Holding GmbH
Bombardier Transportation GmbH
Braun GmbH
Brenntag GmbH
CSL Behring GmbH
Currenta GmbH & Co. OHG
DAK Unternehmen Leben
Delﬁ Cocoa (Europe) GmbH
Deutsche Börse Group
Ernsting’s family GmbH & Co. KG
Eurobrooks / Garcia Jeanswear
Generali Deutschland Informatik Services GmbH

LANXESS AG
Loyalty Partner GmbH
Magna International Stanztechnik GmbH
MCV GmbH
NetCologne Gesellschaft für Telekommunikation mbH
Peugeot Deutschland GmbH
Ruhrverband
RWE
Schön Kliniken
SIG Combibloc
Synﬂex Elektro GmbH
Tectrion GmbH
TNT Express GmbH
Volksbanken
Wirtschaftsuniversität Wien
Adolf Würth GmbH & Co. KG
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How to reach us
We would be happy to arrange
a personal meeting with you
||| meta | ﬁve | gmbh
human performance consulting
+49 � 221 � 71615 � 0
info@meta-ﬁve.com

www.meta-five.com

